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03 APRIL 2000

MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT:  Brigade Level OER Standard Operating Procedures

1.  
REFERENCES:  

a. AR 600-8-18, 1 OCT 97, Officer Evaluations.

b. DAPAM 623-105. 1 Oct 97, The Officer Evaluation Reporting System “In Brief”

c. DA FORM 67-9, Officer Evaluation Report

d. DA FORM 67-9-1, OER Support Form

2.  
PURPOSE: 

To establish policies for completing officer evaluation reports on officers that the Brigade Commander senior rates.  The Engineer Brigade’s goal is to have the completed, correct, OER in the officer’s hands prior to his or her leaving the Brigade and to meet The Department of the Army’s suspense of 90 days from the closing date. 

3. GENERAL:

a. A battalion officer-rating scheme will be submitted to the Brigade S-1 and updates submitted when changes occur or quarterly.  The rating scheme will include the officers rating chain, date of last OER, date the next OER will be due, and reason (whether it will be an annual, change of duty, change of rater, etc….)

b. Requirements to Brigade:

(1) Officer’s completed OER Support Form

(2) 4 copies of the front side of the DA FORM 67-9, signed by the rater and officer

(3) Disk containing the electronic copy of the DA FORM 67-9

(4) Rater comments completed on the disk with the DA FORM 67-9

c. Once the Brigade receives the correct items the Brigade Commander will write up his Senior Rater comments and have them placed on the backside of the signed DA FORM 67-9.

d. The Brigade Adjutant, with the Brigade Secretary, will then schedule a time with the rated officer to receive his or her counseling from the Brigade Commander and pick up a copy of the finished OER.

e. Time line for submission:

(1) The officer’s OER will be due to Brigade 21 days prior to the close out date on the OER.  This will allow time for the Brigade Commander to write his portion, counsel the officer and have a finalized copy in the hands of the rated officer prior to his or her departure or change of duty.

(2) Brigade S-1 will mail the OERs to DA no later than 30 days after their close out date.

4. Point of Contact for this memorandum is the undersigned at 469-8683.
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Brigade Adjutant
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