279TH BASE SUPPORT BATTALION

COMMANDER'S POLICY


POLICY NUMBER:   01-01


DATE:  16 May 2001

SUBJECT:  Establishment of the 279th Base Support Battalion (BSB) Policy 

 Memorandum File


PROPONENT:  Adjutant (469-7713/8651)
DISTRIBUTION:  A, B & C

PURPOSE:  Establish a set of written, standardized procedures for dissemination of command policy to all soldiers and employees assigned or attached to the 279th BSB or to personnel for whom the Commander has responsibility IAW USAREUR Regulation 10-10.

SCOPE:  Applies to all soldiers, Department of Defense (DoD) employees and family members in the Bamberg German/American Military Community.

POLICY:  

1.  The Executive Officer (XO), 279th BSB, has overall responsibility for the development of memoranda which establishes policies for the commander.  Use policy statements when it is necessary to provide guidance and information that is not published elsewhere or which is not emphasized sufficiently in existing publications.  Approved policy statements are standing orders of the commander.  Each BSB directorate will maintain a copy of the BSB policy statements and is required reading for all newly assigned personnel.

2.  The Adjutant will maintain the master policy file and will assign policy statement numbers.  The Adjutant will distribute all policy memoranda, changes and revisions and will publish a semi-annual index.

3.  Each BSB staff section is responsible for preparation, review (at least semiannually) and proposed revision of existing policies pertaining to that section’s functional area.

4.  Submit suggestions for policy statements to the XO, for determination as to whether a new or revised policy statement is necessary.

5.  Coordinate policy letters with each directorate prior to submitting to command group for signature.

6.  “Maximum Support - It Shall Be Done!”
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