279TH BASE SUPPORT BATTALION

COMMANDER'S POLICY

POLICY NUMBER:  01-60



DATE:  11 October 2001


SUBJECT:  Better Opportunities for Single Soldiers (BOSS)


PROPONENT:  DCA & CSM (469-8668/1510)

DISTRIBUTION:  A, B & C

PURPOSE:  Establish guidelines for the Better Opportunities for Single Soldiers (BOSS) Program in the Bamberg German/American Military Community.

REFERENCES:  AR 215, Morale, Welfare & Recreation, Update 16; and AR 215-1, Non-Appropriated Fund Instrumentalities and Morale, Welfare and Recreation Activities.

MISSION STATEMENT:  The mission of the BOSS program is to provide single soldiers with recreational programs and activities, and an active voice in all community forums.

POLICY:

1.  Each company/battery-level unit will appoint one primary and one alternate BOSS representative on orders to serve as members of the Bamberg German/American Military Community BOSS Council.

2. The BOSS Executive Board consists of the President, Vice President, Secretary-General and the Secretary of the Treasury.  The Executive Board membership is elected by the BOSS Council representatives, and should reflect an equitable distribution of the tenant units.  The BOSS Executive Board members will not hold positions of voting representatives on the BOSS Council.

3.  Base Support Battalion (BSB) BOSS Council meetings are conducted on the second and fourth Wednesday of each month at 1500 hours at the Community Recreation Center.  Each company/battery-level unit will send either their primary or alternate BOSS Council Representative.  The BOSS Council will establish a long-range calendar (one year), with a six-week lock-in for events whenever feasible (a three-week lock-in is the absolute minimum).

4.  Minutes from the BSB BOSS Council meetings are prepared and submitted no more than two days after the meeting to the BOSS Coordinator and the 279th BSB Command Sergeant Major (CSM).  Copies of the minutes will also be given to the unit BOSS Council representatives, who will disseminate information from the meetings throughout his unit, and the Director of Community Activities.  To reach as many soldiers as possible, the BOSS calendar and minutes of the community meetings are posted in the Community Calendar and bulletin board.  Distribution will also be made at Commanders’ and Sergeants’ Major meetings, Tactical Unit Commanders’ Conferences (TUCCs), and Town Hall meetings.
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5.  In addition to the 279th BSB BOSS Council meetings, the BOSS President, Vice President, MWR BOSS Coordinator and BSB CSM will attend the monthly Area Support Group BOSS meeting.

6.  BOSS Council financial information is maintained by the BOSS Coordinator (the Community Recreation Director).  The BOSS Council will have access to the financial information anytime during normal operating hours of the Community Recreation Center (1200 - 2000 hours daily; closed on Wednesday).

7.  The BOSS program is categorized by AR 215 as a Category “B” Morale, Welfare, and Recreation (MWR) program.  The community BOSS Coordinator will assist the BOSS Council in the planning, coordination, and execution of BOSS activities, and is responsible for ensuring compliance with AR 215-1.  The 279th BSB CSM will oversee the community BOSS program, provide mentorship to the BOSS Council, and resolve issues through coordination with the unit Sergeant Majors.

8.  “Maximum Support - It Shall Be Done!”
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